Highland Academy Charter School
Board of Directors Meeting
September 26, 2013
During meetings of the Governing Board (Board), members of the audience have an opportunity to
speak regarding subjects or concerns that appear, or do not appear, on the agenda. The Board
President reserves the right to limit speaking time to three (3) minutes. Unless the item ha s been
placed on the published agenda in accordance with the Brown Act, there shall be no action taken.
The Board may acknowledge receipt of the information, or refer the matter to staff with no direction
as to action or priority.
It is suggested that anyone wishing to speak to the Board arrive a few minutes prior to the start of
the meeting and to fill out a form "Request to Address the Board" located at the back of the
boardroom. The form is submitted to the Secretary of the Board.
Individuals, who require disability-related accommodations or modifications, including auxiliary aids
and services, in order to participate in the Board meeting, should contact the Secretary of the Board
in writing. Notification 48 hours prior to the meeting will enable the Board to make reasonable
arrangements to ensure accessibility to the meeting.
1. Call to Order- The President of the Board will call the meeting to order.
Time 6:01 pm
Attendees:
Kerrie Fairchild, Billy McIntosh, James Neilson, Grace Cox, Terrence Davis,
Brent Bishop, ASB President Isaiah Maraj, 2 parents, 1 student
A quorum was established.
2. Public Testimony- The public has the right to address the Board on any issue pertaining to the
school. All testimony can be limited to 5 minutes at the discretion of the Board President.
Speakers and Topics:
None
3. Discussion Items:
3.1- Discuss Dress code change
Isaiah Maraj presented a PowerPoint presentation on the students’ desire to wear
graphic T-shirts at school. He is asking for a change to the Dress Code policy. The proposed policy
would keep all aspects of the Dress Code the same with the exception of allowing graphic T-shirts.
He proposed a documented system of warnings, calls home, and other consequences. Kerrie
Fairchild asked what he defined as inappropriate, he responded by describing certain items that he
thought would be inappropriate. Billy McIntosh asked if Isaiah thought his friends and school mates
would make good choices. Kerrie Fairchild recommended that we possibly consider having a logo
day each Friday.
3.2- Budget review
Questions regarding overages and use of other funds to cover expenses. All said it
looked good.

3.3- Discuss reimbursements
See item 4.1.
3.4- Discuss moving Sam Mosher to full time
Actually 85% employment, Sam is good with it.
3.5- Discuss website development contract
Daniel Hickey preparing a quote for our website development.
3.6- Discuss Crystal Bishop, potential hire as ASB Advisor and Student Store Director
Potentially, use a monthly stipend instead of a sale-based percentage. Concerns
regarding conflict of interest. ASB funds should be used for ASB events, it is for the students’
dances, etc. Potentially reroute money to look better. Want to keep positive perspective of the
school. Fine with Crystal having a higher stipend to cover gas, etc. Crystal as ASB advisor and
Student Store director need to be separate. Ok with monthly stipend rather than a one-time check,
possibly use reimbursement receipts, etc. Re-work contract and relationship changes to avoid
possible conflict of interest. Have someone besides Mr. Bishop sign checks for Crystal to avoid
conflict of interest. Present another proposal later. Kerrie thinks Crystal puts in a lot of hours at the
school and should be compensated for it. Just need to clean it up.
3.7- Review of Minutes from Previous Meeting
No changes.
4. Consent Agenda: This section is for voting on and approving/denying any propositions before the
Board. Each action must be moved upon, seconded, voted upon, and have time allowed for
questions, comments, or corrections.

4.1 Recommend ratifying reimbursement for Darin Munsell for science materials in the
amount $11,268.70 (see appendix A)
Motion: Kerrie Fairchild, Second: Grace Cox
Corrections: None
Vote: 4- Aye, 0- No, 0Abstain, 0-Opposed
Action: Approved
4.2 Recommend approving Sam Mosher as an 85% of full time employee (see appendix B)
Motion: Kerrie Fairchild, Second: Billy McIntosh
Corrections: None
Vote: 4- Aye, 0- No, 0Abstain, 0-Opposed
Action: Approved

4.3 Recommend approving Crystal Bishop’s contract as ASB advisor and Student Store
Director (see appendix C)
Motion: Kerrie Fairchild, Second: James Neilson
Corrections: See Item 3.6
Vote: 4- Aye, 0- No, 0Abstain, 0-Opposed
Action: Tabled

5.. Employee, Directors, and Program Director Report
President Kerrie Fairchild: Showed a sketch of a mural for the back of the MultiPurpose Room. In talking to parents, they are concerned about the homework load
being too little and students not being prepared for real life. Parent Teacher
Organization called Husky Helpers. Working on Non-profit status and creating
Bylaws and Officers for organization. Parent concerns about Algebra I.
CFO William McIntosh: Common Core adoption requirements. Parent has issues
with another student and felt supported in her approach to administration.
Secretary Brooke Horspool: Absent
Board Member James Neilson: None
Board Member Grace Cox: None
Brent Bishop: None

6. Adjournment of Meeting
Motion: Kerrie Fairchild, Second: Grace Cox
Vote: 3-Aye, 0- No, 0- Abstain, 0- Opposed
Date and Location of Next Meeting:
October 24, 2013 at 6:00 pm in Room D1.

Sonia Avitia commented on ASB discussion and agreed with the Board’s decision to table and
discuss other options later. Website development is a good idea. Need to add Pathways link and
other parent information on website. Need to adjust the website to be more user friendly and helpful
for parents. Double check email settings for pathways to contact teachers. Saw a pattern in the
assignments that were given to the students. Teaching them group participation and collaborative

skills. Wants to have students learn the information on their own and not be brought down by the
achievement or lack thereof from the group members. All assignments should be graded individually
and not graded on a group basis. Possibly include group evaluations for group assignments. Groups
are not going to get the student where they want to go. Possible participation points for groups, but
not grading on group basis. Follow up with teachers on group grading strategies to ensure individual
progress and success.

Respectfully Submitted,

________________________________________________
Brooke Horspool, Secretary, Board of Directors

_______________________
Date

Appendix A
See attached documentation for a breakdown of the expenses and purchases for the science
department. Darin Munsell paid for these items in his credit card and was reimbursed in full.

This motion is to ratify this reimbursement.

____ Approved ____ Denied
Vote: ____ Aye, ____ Nay, ____ Absent, ____ Abstain

Appendix B
Item 4.2 - Recommend increasing Samantha Mosher from a 70% employee to a 85%
employee, which would increase her work week from 28 hours to 34 hours, for a yearly total of
180 additional hours. This change would increase her yearly salary from $21,700 to $25, 372,
which is an increase of $3,762 annually.

The reasoning behind this change is that the office is left unattended on Fridays from
7:30 am through 10:45 am. This causes Brent Bishop to be tied to the office to answer phones,
which makes monitoring campus and visiting classrooms impossible. This change would provide
more flexibility to Mr. Bishop’s schedule to allow him to monitor curriculum and lessons, as well
as work with students individually and provide additional security to the campus.

To cover this expense, the school has over-budgeted in the area of employee benefits
and this leaves a balance of approximately $5,244 dollars due to one teacher waiving their
benefits in favor of a $3000 yearly salary increase. The original budget amount per employee
was $8,244.

This addition to Samantha Mosher’s contract would leave the school with a positive
balance of $1482 in the area of employee benefits.

Presented at the September 26, 2013 Board of Directors meeting for Highland Academy Charter
School.

____ Approved ____ Denied
Vote: ____ Aye, ____ Nay, ____ Absent, ____ Abstain

Appendix C
Item 4.3: Recommend approving Crystal Bishop’s proposed contract.

Crystal Bishop is serving as the ASB Advisor for Highland Academy Charter School and will also
be directing the Student Store 3 days a week. As proposed compensation for these services, it is
recommended that she receive a $500.00 stipend for the year, as well as 50% of any profits
from the Student Store. This would be paid to her for the services of organizing, supervising,
stocking, conducting inventory, and coordinating volunteers for the Student Store. This Store
would be operated out the side office attached to Building B, also known as the Multi-Purpose
Room. The remainder of the funds generated from the Student Store would be donated to the
school through the ASB (associated Student Body) account to be used on student-led events,
graduation proceedings for 8th grade students, games, apparel and other events. These funds
can also be used as start-up costs for other ASB fundraisers.

It is projected based upon vending machine sales at the Highland Academy campus that an
average amount of profit for a week from food sales would vary from $100-$400 per week.
Should the profit exceed $500, her profit would cap at $200 per week. The $500 stipend can be
budgeted due to the over-budgeting in the area of Employee Benefits which has left a surplus
of roughly $1400. After this stipend, there would remain an excess of $900 to be used in other
budgeted categories. The remainder of her salary would depend on the sales of the student
store and will vary from week to week, never exceeding $200 weekly.

She will also be organizing parent volunteers to help supervise the store as part of their yearly
requirement of 20 hours per family. This would ensure adequate supervision for the students
and for the funds collected from the sale of food items.

Action: _____Approved, ____ Denied
Vote: ____ Aye, ____ Nay, ____ Absent, ____ Abstain
September 26, 2013

